
 
 

MINUTES OF THE MEETING OF THE  
CALDERDALE DISTRICT CONSULTATION SUB-COMMITTEE 

HELD ON TUESDAY, 12 OCTOBER 2021 AT HELD AS A REMOTE 
MEETING TO BE LIVESTREAMED HERE: 

HTTPS://WWW.YOUTUBE.COM/CHANNEL/UCAZJNSGPQZZT41VIBN2
ZK9A/LIVE 

 
 
Present: 
 
Councillor Daniel Sutherland (Chair) Transport Committee 
John Sheppard (Deputy Chair) Public Representative 
Myra James (Public Representative) Public Representative 
Geoff Wood (Public Representative) Public Representative 
 
In attendance: 
 
Councillor Jane Scullion Calderdale Council 
Alex Hornby Transdev 
Paul Turner First Group 
Will Pearson First Group 
Pete Myers Northern Trains 
Dave Pearson West Yorkshire Combined Authority 
Ben Kearns West Yorkshire Combined Authority 
  
27. Open Forum 

 
There were no questions from members of the public.    

28. Apologies for absence 
 
There were no apologies for absence.    

29. Declarations of Disclosable Pecuniary Interests 
 
There were no declarations of pecuniary interests at the meeting.    

30. Exempt Information - Possible exclusion of the press and public 
 
There were no items that required the exemption of the press and public.    

31. Minutes of the meeting held on 16 March 2021 
 
Resolved: That the minutes of the meeting held on 16 March be noted.    

32. Notes of the informal joint DCSC meeting held on 26 August 2021 
 
Resolved: That the notes of the informal joint DCSC meeting held on 26 



August be noted.    
33. Information Report 

 
Members considered the information report and were updated on the work 
underway to establish the enhanced partnership and the business case for 
adopting franchising powers. 

Members discussed issues affecting the bus industry with patronage at just 
shy of 75% of pre pandemic levels with different travelling patterns. Another 
issue raised was around driver shortages nationally. 

Transdev had acquired Yorkshire Tiger and provided a presentation to 
members regarding the state of the service and their plans for the service in 
the region.  

The Transport Committee review was ongoing, but no changes would take 
place in this municipal year and updates would be provided at a future 
meeting.  

Members discussed demand responsive transport and the east Leeds pilot, as 
well a potential roll out of the service in Calderdale. 

Members noted the progress made on a rail station at Elland and the work 
underway on Halifax Bus Station. 

Resolved: That the report be noted 
  

34. Operator Updates 
 
Representatives from operators were in attendance and provided the following 
updates: 
 

• Transdev reported the issues they had experienced with driver 
shortages with 95 recruits held up waiting for licenses or tests.    

• Transdev also discussed their effort to attract new customers to their 
service including free day tickets and a £1 evening fare.  

• First were supportive of the work on Halifax Bus Station and noted that 
temporary arrangements for services operating smoothly there while it 
was under construction. 

• First reported that their patronage numbers peaked at 74% of 2019 
numbers and reiterated the challenge around driver shortages. 

• Northern reported that performance remained strong with time to 3 at 
every station on route achieving a figure of 88% 

• Customer numbers were at around 75% with a huge upturn in leisure 
journeys but a downturn in traditional commuter times which were 
below 40% of pre pandemic levels. 

• Northern sought to address this trend by marketing commuter journeys 
with flexible season tickets to fit with new working patterns. 

 
Resolved: That the operator updates be noted.     

35. Workshop Session - Travel and Transport Post Pandemic 
 
Due to a technical issue with the West Yorkshire combined Authority network, 



it was not possible to consider this item at the meeting. The presentation 
would be circulated to members for questions and comments.    


